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Web design, Digital marketing and Branding
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Hello, we are a fresh web development team focusing on non-government
orgonisotion, educotional and culturol projects. .ﬁ

We are fresh because we don't want to follow routines, Edch client is
unigue and it is our passion to tailor make communication plotforms for

BVEry project,

We are fresh because the six of us decided to form a new team in 2017,
integrating o wider range of skills and dreams.

There is so much that our world hos to be changed, for the better. It's
not just about spreading the word. It's about putting ideas into oction.
It's about bringing pecple and pulling resources together. This is whaot

_ is oll about. Come and check out how you can tailor your

budding ideas into socially meaningful projects.
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- Leung, the Creative Director and co-founder comes from o strong ogency
background ond haos experience on both the ogency ond client sides in both the
public ond private sectors. She has worked with diverse clients including Smartone,
Hong Kong Disneylond, PCCW, Caolifornio Fitness ond Shongri-Lo International. In
2008-2011, she rebuilt the web design team in Mingpoo.com and One Media Group to

provide creative solutions for marketing ond business projects.

With experience goined ot his previous partnership business ot Network Power over
the lost 4 yeors, our co-founder and frontend webmaoster, [Cheong Tse is
instrumentaol in broodening the range of creative service offering and in delivering
creative projects on various disciplines for clients including Hong Kong Council of
Sociol Service[HKCSS), Caritaos HK, Amnesty Internotional HK, HKU and many other

non-government orgonisations.

Koolo Yeung is on experienced DevOps developer. Storting os o Linux odministrator,

he opted for progromming position out of interest. He is an octive member in Code
for Hong Kong, Hong Kong Linux User Group, Hong Kong Go longuoge meetup and
Hong Kong open source community. Besides 10 years experience in Drupal CMS
development, he is also experienced in NodedS, Go language, Larovel ond Symfony.
With experience both in Linux system administration, APl server development ond

web frontend programming, he is o solid full-stock developer.
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We help you with Planning, Producing and Spreading the word by
optimizing the use of internet resources.

Planning > Producing >

“Tailoring inspires us on the way we work and relote to our clients. It's personal, unique and takes care of details”

welove .

,ST‘ Creative + Social + Technology ™




Information tailaring

You hove lots of ideos ond loods of information. Heodoche?

Very often, yes. Pixel Action will drow out the essentiol ports with you ond orronge them into
0 pottern - your first step to visualise your dreum.k

o

/ ol
FEE ﬁnﬁ“j

Thumb-pin Launch and Usability Testing

We miss the good old days when we go to the tailor and try on the thumb- pinned dress.

It's o clever phosing opprooch to ovoid big wosteful odjustment when the pieces ore
sewn up. Pixel Action learns from this old wisdom. We phase for o thumb-pin lounch,
undertaoke usobility tests and fine tune the cutting to reflect your dream. k
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We are ready for the sewing. With our tool kit and skilful hands, we can :

Web Accessibility, Web/mabile site

dESign, Dedicated Server Solutions, AWS

solution, i0S/Android app production, Digital marketing,

Social media and natural search (SEQ),

Database Management System, Animation

Production, Web/data analytics and measurement,

Data Visualization, Viral video production and editing,

Responsive Web Solution

i
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We have several keywords at Pixel Action: details, user
experience, occessibility ond usability.

We do love details and are wholly gdedicated to see that
the projects promote communication and inspire action.

We have the experiences, skills and resources network to
put our core values into proctice,

We believe that our commitment is driven by creativity
and the fun of taking on challenges. \_‘

Selected
Clients
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Revamp Planning and Management

Client: Hong Kong Council of Social Service (HKCSS)

Project: Database Management System and Mobile Application for
Social Enterprise Consumption Guide

Challenge:

SEBC is the online information platform of social entreprise resources by HKCSS. Along with the growth
of Social Enterprise(SE) development, SEBC required o data-reconstruction on the SE database and need
to build o collaborative dota monogement system for HKCSS administrator ond SE users. The SE dato
will implement the location based information and perform an enhancement on map search in mobile SEta%m
APP interface as well, HHacton

Solution:

Our solution enables SEEC to acquire a proven, deployed system that is integrate enough to suit their

needs. Project delivery Is supported by our proven project manogement methods, support ond operational
tools and techniques, and testing opprooches and stability.

The website revamp finolized with the following new features.

- Data re-construction of SE datobase
- Build a new Dota management system including Advertisment and location based data
= Multi-level user allowed

- Advanced Search Engine systemn with explicit grouping in multiple longuages, allow Awards :
multi-dimensional search, ranking fine tune on specific content types 204 - 2015  Gold Award of Web Accessibility Recognition Scheme
= Search Engine Optimization [SEQ) (Website and Mobile Application)
- Content Monogement System [CMS)
- Mobile Responsive of user interface 2015 Best.hk Website Awords Gold Prize

= User friendly frontend and mobile app interface for both I05 and Androld
- To provide better user-experience on Mobile Application
= To enable real-time update ond occess to the SE directory dota in all plotforms

- To comply with web occessibility stondards we I uva
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Our Clients Ex
J2Y Challenge:

Yisibie Hecard

Visible Record has frequent events, workshops ond on annual Chinese Documentary Festival{COF) , there
are alwoys too many administrotive works to manoge the content of the organisation ond various events.

. The original website was difficult to wpdate and the COF was only a single informative poge, no archive
Planning and Management was built either.

Client: Vlisible Record Limited (NPO]

Project: Website Revamp and rebuild the event system Solution;

Online Catelogue of Chinese Documentary Film Our solution enables Visible Record to acquire a proven, efficient system that con help them to run annual
festival on the website CMS system. Now the CDF is now ovallable with various media content, trialer, .

A responsive platform enables Visible Record to reach out more audience.

The website revamp finolized with the following new feotures.

= Rebuild the content archectiture

- Bulld a new Dota manogement system Including annual film festival, events and courses data
= Multi-level user allowed

- Basic Search Engine Optimization (SEO)

- Content Management System [CME]

- Mobile Responsive of user interfoce

- User friendly frontend ond reponsive for mobile

- To comply with web accessibility stondards

- Provide technical support on both server and rountine operation

Reality is infinitely more dramatic than fiction, as it
has always been.
French historian Bégine Pernoud

Courses And Events
Mewr Films

"'.'.'.: . 1‘"":‘.*

e BE
100 Must-See HK Movies  Digital Video Production  Cimemia Famtasia HE
Cartificate
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wherevergreen.hk

Collaborative online map platform

Client: Wherevergreen (former Greenmap.org]

Project: Build a collaborative online map platform with open
data infrastructure

Challenge:

Wherevergreen is a group of green ond environmental lovers from all
over Hong Kong, they have over 200 hundreds of members and District
hosts, they required o scolable plotform which will be efficlent and
flexible enough for thelr growing online Mapper community and to
generate location based content by themselves. The next planning of the
platfarm will likely to open the green data in the system for public to use,
eg. to extent the data usage on an app for disabilities, so the backend
structure has to be ready for open dota and provide API or developer kit.

Solution:

Both parties spent plenty of time on platform requirements and
usabilities with over 80 core members and committee members. The
Server Is set up and ollows either upgrade or downgrade of system
setting simply within a very short time without any interruption. There
is wvarious type of user occounts for volunteers, administrators,
contributors and Wherevergreen staffs. The generated content Is
allowed to be output for further Implementation and programming
usoge, API ond documentation is provided

The website revamp finolized with the following new feotures:

- Scaolable Server configuration

- Search Engine Optimization [SED)
- Content Manogement System [CMS)

- Affordable imoge hosting solution in AWS omozon

- Content con be input in 3 specific types: Location, Event, Story.

- Map search

- Content can be viewed ond searched in map view and content grid view
= Multi-level user allowed

- Mobile Responsive of user interface

- User friendly frontend and mobile responsive interfoce

- To enable real-time update and occess to the data

- Open Data APl and documentation
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Multi-Media Communication

Client: Partnerships for Community Development (PCO)
Project: Animation on Community Supported Agriculture
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Challenge:

PCD is a community development organisation on the promotion of
sustainable living in China. One focus of their work is Community
Supported Agriculture (CSA). CSAis a new concept in China and the
client is seeking a solution to convey their message in a simple,
interesting way to help people grasp the concept.

Solution:

We suggested to deliver a dynamic presentation in the form of
animation. Animation is an attractive media with the combination of
sound, movement and colourful visual elements, that can effectively
draw people’s attention and help people digest the concept without
too much reliance on the text. It has a big potential to be spread
through the social network on the internet.

Process:

To make the message more concise, only the key points should be
presented in the animation. We met the client to get the concept of
CSA and then we produced a storyboard which was the blueprint of
the animation. It helped us review if the concept was accurately
expressed and test user's experience when watching the animation.
We then finalised the storyboard and went on with the full production.
The whole process took us to research and discussion that Pixel
Action regards highly in order to create effective communication.
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Content Architecture

Client: Department of Geography, The University of Hong Kong
Project: Luk Wu Oral History Project

Challenge:

The aim of this project is to compile the history and Buddhist culture
in Luk Wu for educational purpose. The current website serves as an
information archive. The client is seeking o way to connect the public
to the information thaot seems dounting, and organize the research
reports, videos and photos in a methodical way.

Solution:

We were engaged to re-design the wehbsite. Content structure and
visual impression are the main design consideration. Since the
reading experience among the target audience can be very different,
it Is important that the main points of each theme be dellvered in
the first Instance. For thot purpose, we maode wide use of visual
reference and produced flash presentation. A content management
system (CMS) was also set up to provide a platform for easy
updating ond other web-based functions.

Process:

To have a better understanding of the client's needs, we studied the
research Information and also went to Luk Wu for site visit. Then, we
drafted a site map that carried o reading strotegy. We considered
how to structure the content hierarchy and how to present the
content to leave a sharp impression of Luk Wu on the visitors. We
invited the research team and photographer to discuss the site map
as we belleved that each party in the project was closely reloted.
We then made o prototype to help the research team visualize how
the content would be presented, and also gave a clear guideline far
the programmer to build up the CM8. This process reflects Pixel
Actlon's equal emphasis on content architecture for effective
communicaotion.
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Our Clients

LERHBRES

4 project cabizens
N foundalion

Style Guideline and Branding Creative

Great brand strategy revolves around clearly
Client: Project Citizens Foundation

articulating your differentiation against
Project: To to create a comprehensive visual language for the competitors. Branding creative speaks for itself
website and publications

with unigue value propositions

democracy

fAIrNesS conacience |:'I |_J|L;' I:J'T LE"-.""#"

Social zNUManN rights

advocacy

AL LA

ACDWOCACY grd ACTIVE PARTICIPATION
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Our Clients

Logo and Branding Creative

i TS

Client: Halo PR
Project: To design logo and branding creative

we love .

’T\ Creative + Social + Technology ™



Chonnel
CSR

Logo and Branding Creative

Client: Channel CSR

Project: To design logo and branding creative for Youtube
channel

Channel

Channel CSR: Corporate Social Responsibility Explained

we love .

}T‘ Creative + Social + Technulugy L



Our Clients

FifthWisd<m

Game = Play = Learn

Logo and Style guideline

Client: FifthWisdom
Project: To design logo and style guide

Color Scheme

1 | cader
H1 Header
H1 Header

FifthWisdem

Game « Play ~ Learn Metrophobic

Game Play ~ Learn
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L1, The Sparlkle, 500 Tung Chau Street, West Kowloon

contoct@pixeloctionstudio.com
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